Checklist for Evaluating and Funding a School or Class Project

Should we pursue this project?





Yes/No

· Does it fit with the District’s and school’s missions?

_____

· If it’s an academic program, does it fit the Arizona Standards?
_____
· Does it have the support of our principal?



_____
· Does it have parent/community support?



_____
· Will it have student support?





_____

· Can we demonstrate a need?





_____

· Does it fit with existing programs?




_____
What is the appropriate funding source?

Fund Raising

· Funds are needed in six months or less.
· You require a relatively small amount of money.
· You need goods or services that can be donated (food, school supplies, paint, printing, etc.)
· You can’t find a source that is a good “fit.”
· You have a great new idea but no track record.
Grant

· Funds are needed more than six months out.  (Often a year is best.)

· You have a team willing to put in the time and effort to apply.

· You are willing and able to comply with the accounting and reporting requirements of the grant.

·  You have ideas for continuing the project after the life of the grant (unless it’s a one-shot deal).

· You can find a funding source that is a good “fit.”

· You can show previous successes.

Grant Project: ____________________________________________________

Funding Source:__________________________________________________

Rank each characteristic:  Yes/No/Possible










    Rating

· Impact on students is important




__________
· Have appropriate support personnel



__________

· Fits with other existing grants




__________

· Fits with our student demographics



__________

· Can be sustained after this funding runs out


__________

· Odds are good for funding





__________

· Application can be completed within timeframe


__________

· Application team has sufficient motivation


__________

· Developing partnerships is worth the time required

__________

· Required use of our resources is affordable


__________

· Needs assessment data collection is “doable”


__________

· Surveying/testing/data collection required is “doable”

__________

· Evaluation reporting requirements are acceptable

__________

· Financial accountability requirements are acceptable

__________

· District administration can provide necessary support

__________

